Q4 SYSTEMS, INC.
Project Planning

Course Description


This course is designed to give participants information about projects and the project planning function.  The course includes modules on Project Identification, Planning, Scheduling, Controlling, and Evaluation.  The program will present the administrative and operational aspects of project planning including options for tools used for process control. The course will also present unique and special processes to involve, support and enhance the project team and its members.  Project problem solving will also be discussed as it relates to the project team and individual priorities.


Project case study exercises will be used to involve participants.  The planning phase will require problem identification and goal setting.  Scheduling and controlling involve both technical and human resources required for a successful project.  The emphasis is on project planning and structure for this one-day course.  The course will consider time and productivity issues for project team members.

Course Objectives

· Define project planning and project team member as they relate to administrative processes.

· Describe and develop planning, scheduling, controlling and evaluation of the project life cycle.

· Identify and implement project planning processes to assist with problem solving.

· Define characteristics of the project team model and develop a project plan for team problem resolution.

· Describe processes to control multiple projects and coordinate with other time sensitive activities.

· Define characteristics of the successful project team / leader and project team members.

· Further utilize the tools and techniques from the Time Management Workshop.











Offered in a one-day format.
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